SPITAL 


FOR THE YEAR 1981 


VOLUME 59, NUMBERS 1 through 6,1981 %° — 4esp Top 1981 Jan-reb;59(*):30-2 
Tl — Design dramatically decreases hospital energy needs. 


JAN-FEB 

aU — AYERS C; JONES 

Tl = — Se you don’t like your boss . . .! 

— Eng 

MH — *Conflict (Psychology); *Hierarchy, Social; Human 

MH — Job Satistaction: Personnel, Hospital/*psychology 

MH — *Social Dominance; United States 

SO — Hosp Top 1981 Jan-Feb;59(1):8-11 

AU — STEINLE JG 

Ti — Consultant’s corner: DRG’s as a basis for rate setting. 

LA — Eng 

MH — Diagnosis; Hospitals; Human; Patients /classification 

MH — Rate Setting and Review/*methods; *Reimbursement 
Mechanisms 

MH — *Reimbursement, Prospective; United States 

SO — Hosp Top 1981 Jan-Feb;59(1):7 


— An alternate route to quality assurance: a holistic 
professionally autonomous approach. 


— Hospital Bed Capacity, 500 and over; Human; “Inservice 


— *Quality Assurance, Health Care 

— Hosp Top 1981 Jan-Feb;59(1):22-8 

— FRITZ HP 

— Microfilm provides vital access, eases space problems 
for medical records and radiologic services [interview] 

— Eng 

— Files and Filing; Hospital Bed Capacity, 100 to 299 

— Hospital Departments /* organization & administration 

— *Medical Records; *Microfilming; Missouri 

— Radiology Department, Hospital/* organization & admin- 
istration 


— Hosp Top 1981 Jan-Feb;59(1)}:20-1 


SO — Hosp Top 1981 Jan-Feb;59(1):47-8 

AU — SIMPSON JN 

Ti — How Richmond Memorial's computer eases controls and 
outside reporting demands. 

— Eng 

MH — *Computers; Hospital Bed Capacity, 500 and over 

MH — “Hospital Records; *Records; Virginia 

SO — Hosp Top 1981 Jan-Feb;59(1):40-1 

AU — WEST WG; FREUDENSTEIN CS 

Ti — A quality assurance program for central supply. 

— Eng 

MH — Central Supply, Hospital/*standards 

MH — Hospital Bed Capacity, 500 and over; Minnesota 

MH — *Quality Assurance, Health Care; Sterilization/*stand- 


— 7732-18-5 (Water) 

— Hosp Top 1981 Jan-Feb;59(1):18 

— DORIOT Ky 

— Nurse and aide; a nursing assistant's point of view. 


— Hos> Top 1981 Jan-Feb;59(1):17 

— COHENA 

— Insuring that role differentiation and performance ex- 
pectation are understood—how to avoid misunderstand- 
ings, and loss of good people. 

— Eng 

— *Conflict (Psychology); Hospitals; Human 

— Nurses’ Aides/*psychology; *Nursing, Supervisory; Role 

— Hosp Top 19861 Jan-feb;S9(1):16 

— Cost containment, customer service liaison are two 
keys to shared hospital laundry success. 

— Eng 

— *Cost Control; Hospital Shared Services/* economics 

— Laundry Service, Hospital/*economics; Michigan 


— Hosp Top 1981 Jan-Feb;59(1):12-£ 


— Professional Staff Committees/organization & adminis- 
tration 


KEY TO ASBREVIATIONS AND SIGNS 


ADDITIONAL MH LISTINGS = sub ee 
AU — ALDRICH N 
Readings in articte Ti — Choosing a telecommunications consultant 
ASTERISKS = major points in the zs 
article 
NO ASTERISKS = a minor point of the 
article 
so — Top 1981 59(2):7-8 
SO = source (name of publication 


AU — LOCKHART 
page and date) Ti — Hospital classes for couples adopting newborns. 


HOSPITAL TOPICS 


ME — *Conservation of Energy Resources | 
MH — “Conservation of Natura! Resources z= 
MH — “Hospital Design and Construction 
SC — Hosp Top 1981 Jan-Feb;59(1):29 
AU — TUCKERE 
— Eng 
— Diabetes Mellitus/*rehabilitation; Holistic Health 
Training 
- — New York City; *Patient Education 
au — HOUSLEY Cz 
f Tl — Material management Q’s & A’s: unit dosing supplies 
other than drugs. 
LA — Eng 
MH — Equipment and Supplies, Hospital/*supply & distribution 
MH — Materials Management, Hospital/* economics 
: — Water filters solve hospital’s maintenance problems— if 
— Eng 
— California; Filtration; Hospital Bed Capacity, under 100 z 
— *Maintenance and Engineering, Hospital; *Water A 
— Eng 
— *Conflict (Psychology); Hospitals; Human 
a ards — Nurses’ Aides/*psychology; *Nursing, Supervisory; Role 
SO — Hosp Top 1981 Jan-Feb;59(1):33-8 
au — coBms wo 
Tl — Laundry linen cost containment study: linen loss preven- 
— Eng 
MH — Bedding and Linen/*economics; *Cost Control; Florida : 
MH — Hospital Bed Capacity, 500 and over ‘ 
MH -— Laundry Service, Hospital/* organization & administra- 
tion 
AU= author 
Ti = title 
* MH= main heading with no sub 
44 
mi | 


SPITAL 


FOR THE YEAR 1981 


VOLUME 59, NUMBERS 1 through 6,1981 %° — 4esp Top 1981 Jan-reb;59(*):30-2 
Tl — Design dramatically decreases hospital energy needs. 


JAN-FEB 

aU — AYERS C; JONES 

Tl = — Se you don’t like your boss . . .! 

— Eng 

MH — *Conflict (Psychology); *Hierarchy, Social; Human 

MH — Job Satistaction: Personnel, Hospital/*psychology 

MH — *Social Dominance; United States 

SO — Hosp Top 1981 Jan-Feb;59(1):8-11 

AU — STEINLE JG 

Ti — Consultant’s corner: DRG’s as a basis for rate setting. 

LA — Eng 

MH — Diagnosis; Hospitals; Human; Patients /classification 

MH — Rate Setting and Review/*methods; *Reimbursement 
Mechanisms 

MH — *Reimbursement, Prospective; United States 

SO — Hosp Top 1981 Jan-Feb;59(1):7 


— An alternate route to quality assurance: a holistic 
professionally autonomous approach. 


— Hospital Bed Capacity, 500 and over; Human; “Inservice 


— *Quality Assurance, Health Care 

— Hosp Top 1981 Jan-Feb;59(1):22-8 

— FRITZ HP 

— Microfilm provides vital access, eases space problems 
for medical records and radiologic services [interview] 

— Eng 

— Files and Filing; Hospital Bed Capacity, 100 to 299 

— Hospital Departments /* organization & administration 

— *Medical Records; *Microfilming; Missouri 

— Radiology Department, Hospital/* organization & admin- 
istration 


— Hosp Top 1981 Jan-Feb;59(1)}:20-1 


SO — Hosp Top 1981 Jan-Feb;59(1):47-8 

AU — SIMPSON JN 

Ti — How Richmond Memorial's computer eases controls and 
outside reporting demands. 

— Eng 

MH — *Computers; Hospital Bed Capacity, 500 and over 

MH — “Hospital Records; *Records; Virginia 

SO — Hosp Top 1981 Jan-Feb;59(1):40-1 

AU — WEST WG; FREUDENSTEIN CS 

Ti — A quality assurance program for central supply. 

— Eng 

MH — Central Supply, Hospital/*standards 

MH — Hospital Bed Capacity, 500 and over; Minnesota 

MH — *Quality Assurance, Health Care; Sterilization/*stand- 


— 7732-18-5 (Water) 

— Hosp Top 1981 Jan-Feb;59(1):18 

— DORIOT Ky 

— Nurse and aide; a nursing assistant's point of view. 


— Hos> Top 1981 Jan-Feb;59(1):17 

— COHENA 

— Insuring that role differentiation and performance ex- 
pectation are understood—how to avoid misunderstand- 
ings, and loss of good people. 

— Eng 

— *Conflict (Psychology); Hospitals; Human 

— Nurses’ Aides/*psychology; *Nursing, Supervisory; Role 

— Hosp Top 19861 Jan-feb;S9(1):16 

— Cost containment, customer service liaison are two 
keys to shared hospital laundry success. 

— Eng 

— *Cost Control; Hospital Shared Services/* economics 

— Laundry Service, Hospital/*economics; Michigan 


— Hosp Top 1981 Jan-Feb;59(1):12-£ 


— Professional Staff Committees/organization & adminis- 
tration 


KEY TO ASBREVIATIONS AND SIGNS 


ADDITIONAL MH LISTINGS = sub ee 
AU — ALDRICH N 
Readings in articte Ti — Choosing a telecommunications consultant 
ASTERISKS = major points in the zs 
article 
NO ASTERISKS = a minor point of the 
article 
so — Top 1981 59(2):7-8 
SO = source (name of publication 


AU — LOCKHART 
page and date) Ti — Hospital classes for couples adopting newborns. 


HOSPITAL TOPICS 


ME — *Conservation of Energy Resources | 
MH — “Conservation of Natura! Resources z= 
MH — “Hospital Design and Construction 
SC — Hosp Top 1981 Jan-Feb;59(1):29 
AU — TUCKERE 
— Eng 
— Diabetes Mellitus/*rehabilitation; Holistic Health 
Training 
- — New York City; *Patient Education 
au — HOUSLEY Cz 
f Tl — Material management Q’s & A’s: unit dosing supplies 
other than drugs. 
LA — Eng 
MH — Equipment and Supplies, Hospital/*supply & distribution 
MH — Materials Management, Hospital/* economics 
: — Water filters solve hospital’s maintenance problems— if 
— Eng 
— California; Filtration; Hospital Bed Capacity, under 100 z 
— *Maintenance and Engineering, Hospital; *Water A 
— Eng 
— *Conflict (Psychology); Hospitals; Human 
a ards — Nurses’ Aides/*psychology; *Nursing, Supervisory; Role 
SO — Hosp Top 1981 Jan-Feb;59(1):33-8 
au — coBms wo 
Tl — Laundry linen cost containment study: linen loss preven- 
— Eng 
MH — Bedding and Linen/*economics; *Cost Control; Florida : 
MH — Hospital Bed Capacity, 500 and over ‘ 
MH -— Laundry Service, Hospital/* organization & administra- 
tion 
AU= author 
Ti = title 
* MH= main heading with no sub 
44 
mi | 


— Eng ing intensive care and coronary bed needs for individ- 

— *Adoption; Arizona; *Community-institutional Relations 

— Curriculum; Female; Hospital Bed Capacity, 500 and 
over; Human 

— Male; Parents/* education 

— Hosp Top 1981 Mor-Apr;59(2):47-8 

— SPENCE PC; TINDALL RC 

— Management science applied to nurse recruitment, or 
how to hire 66 nurses in 42 days. 

— Eng 

— Employee incentive Plans; Hospital Bed Capacity, 500 


— Hosp Top 1981 Mar-Apr;59(2):30-2 

— FRASER D 

— How to “Talk” with vendors—place orders—avoid back 
orders—and save thousands! [interview] 

— Eng 

— Hospital Bed Capacity, 300 to 499; lowa 

— Purchasing, Hospital/*methods; *Telecommunications 

— Hosp Top 1981 Mar-Apr;59(2):3 

— HOUSLEY ce 

— Material management: what does the administrator ex- 
pect of the materiel manager? 

— Eng 

— Materials Management, Hospital /* organization & admin- 
istration 


— Hosp Top 1981 Mar-Apr;59(2):29 
— CLYDESDALE PA 


— Tighter control of medical gas handling soves money, 


— Hosp Top 1981 Mor-Apr;59(2):42-3 

— PIEN FD 

— Hospital infection control committees—are they effec- 
tive?: problems and possible solutions. 

— Eng 

— Cross Infection/*prevention & control; Hospituls; Human 

e Training; Professional Staff Committees / 
*standards 

— United States 

— Hosp Top 1981 Mar-Apr;59(2):40-1 

— JORDAN L; JUSOVIC R 

— How a center for coordinating services to the elderly 
functions. 

— Eng 

— Aged; Health Services for the Aged/*organization & 
administration 

— Hospital Bed Capacity, 300 to 499; Human; *Patient 
Care 

— *Patient Care Team; Pennsylvania; Referral and Consul- 
tation 

— Social Work 

— Hosp Top 1981 Mar-Apr;59(2):4-6 

— SKIDMORE K 

— Paper work con be at the heart of some of radiology’s 
problems! 

— Eng 

— Florida; Hospital Bed Capacity, 500 and over 

— Hospital Departments /* organization & administration 

— “Hospital Records 

— Radiology Department, Hospital/* organization & admin- 
istration 


— Records 

— Hosp Top 1981 Mar-Apr;59(2):36-9 

— HARRIS RD 

— Hospital renovation and maintenance operations: ques- 
tionable companions. 

— Eng 

— Hospital Design and Construction/* economics 

— Maintenance and Engineering, Hospital /* economics 

— Hosp Top 1981 Mar-Apr;59(2):35 

— TRUDEAU T 

— How to control your time: personal time management 
(Part i—controlling time wasters). 

— *Administrative Personnel; “Efficiency; Human; Time Fac- 
tors 

SO — Hosp Top 1901 Mar-Apr;59(2):33 


AU — STEINLE JG — Personnel Staffing and Scheduling/*methods; Time Fac- 
Tl — Consultant's corner: are there any criteria for determin- tors 


— 7782-44-7 (Oxygen) 

— Hosp Top 19861 Mor-Apr;59(2):27-8 

— KRISTOFFERSEN & 

— Procedures for location and charge contre! of small 


SPeZEEES “28 ES =2QEES 


— “Financial Management; Hospital Bed Capacity, 100 to 
299 

— “Hospital Records; *Leasing, Property; *Records 

— Hosp Top 1981 Mor-Apr;59(2):24-6 

— COHEN AG 

— A brief and concise on-going reporting system. 

— Eng 

— Documentation/* methods; Hospital Bed Capacity, 500 
and over 

— New York City; Nursing Records/*standerds 

— Nursing Service, Hospital/* organization & administration 

— Hosp Top 1981 Moar-Apr;59(2):18-9 

— HARRIS HO 


— A practical approach to an absentee problem. 


LA 
MH 
MH 
MH 
so 
AU 
LA 
MH 
MH 
MH 
MH 
MH 
so 
AU 
LA 
MH 
MH 
MH 
so 
au 
LA 
MH 
MH 
MH 
MH 
so 
au 
LA 
MH 
MY 
MH 
MH 
MH 
so 
au 
LA 
MH 
MH 
so 
AU 
LA 
MH 


JULY/AUGUST 1982 


- and over 
— Human; Nursing Staff, Hospital/*supply & distribution 
— *Personnel Management; “Personnel Selection 
— Professional Staff Committees /* organization & adminis- 
tration 
— Time Factors; Virginia 
improves patient care. 
— Eng 
— Gases/*supply & distribution 
— Materials Management, Hospital /* economics 
‘ — Oxygen/*supply & distribution; Safety 
rental equipment, which meets JCAH insurance carrier 
requirements. 
— Eng 
— California 
— Central Supply, Hospital/* organization & administration 
— Equipment and Supplies, Hospital/*supply & distribution ' 
— Eng 
— “Absenteeism; Hospital Departments /* manpower 
— “Personnel Management; “Personne! Staffing and Sched- 
so — Top 1981 
AU — HATFIELD 
Ti — How to develop a complete nursing management pro- 
gram. 
Eng 
MH — Nursing Service, Hospital/* organization & administration 
MH — Nursing Staff, Hospital/*supply & distribution 
45 


SO — Hosp Top 1981 Mar-Apr;59(2):12-4 


MAY-JUNE 

AU — BECK DA 

— How to evaluate the finance function—a do it yourself 
hospital audit. 


—:Hosp 1981 May-Jun;59(3):48 


— Hosp Top 1981 May-Jun;59(3):38-45 
— BURGER BE; CHRISTIC J; SMITH J 
— How to combine successfully a patient classification 


— Nursing Service, Hospital/organization & administration 

— *Patient Care Planning; *System Analysis 

— Hosp Top 1981 May-Jun;59(3):34-7 

— MERENY! DK; BROWN L; ROTHMAN NS; 
MILCH RA; SOFFEN EM 

— Steam sterilization of cordless surgical instruments. 

— Eng 

— Evaluation Studies; *Steam; Sterilization/*methods 

— Surgical instruments /* standards 

— Hosp Top 1981 May-Jun;59(3):30-2 


LA 
MH 
so 
au 
La 
mH 
so 
au 
LA 
MH 
MH 
so 
au 
LA 
MH 
MH 
MH 
MH 
so 
au 
LA 
MH 
MH 
so 


utility rates, here’s another hospitals’ successful experi- 
ence. 

— Eng 

— Conservation of Energy Resources/* economics 

— Conservation of Natural Resources/* economics 

— Hospital Bed Capacity, 100 to 299; Missouri 

— Hosp Top 1981 May-Jun;59(3):29 

— McDONALD FEELY ws 

— How to expand your volunteer program profitably: role 
growth for volunteers and patient representatives. 

— Eng 

— Georgia; Hospital Bed Capacity, 100 to 299; *Hospital 
Volunteers 


— Human; *Patient Advocacy; Role 

— Hosp Top 1961 May-Jun;59(3):26-8 

— FAIG K 

— How to control linen costs, tips on linen conservation. 

— Eng 

— Bedding and Linens/* economics 

— Laundry Service, Hospital/* organization & administra- 
tien 

— Hosp Top 1981 May-Jun;59(3):22-5 

— COHEN AG 

— Putting together an applicable patient categorization 
system for a hospital and nursing home. 

— Eng 


— If you haven't yet done something about your hospitals’ 


Human; Inservice Training; New York City 
Assessment; Nursing Homes /* manpower; 


— Hosp Top 1981 May-Jun;59(3):16-21 

— CONSLZR JE; NORLIN A 

— A case against malpractice self-insurance. 

— Hospitals; insurance, Liability /* economics; 

— Hosp Top 1981 May-Jun;S9(3):15 

— LEFKOLA 

— New certificate of need rules increase regulatory pres- 
sures. 


— Certificate of Need/*legislation & jurisprudence; Hospi- 
tals 


— Regional Health Planning/*legislation & jurisprudence 
— United States 
— Hosp Top 1981 May-Jun;59(3):12-4 


SEE E> FF 


JULY-AUGUST 

AU — GORDON W 

— The human relations imperative. 

Eng 

*Consumer Satisfaction; Human; *Interpersonal Relations 
Personnel, Hospital /* psychology 

Hosp Top 1981 Jul-Aug;59(4):7-9 

BYRNE E; ERICKSON D 


Hospital fire protection: using the unit concept. 


Eng 

Fires/*prevention & control 

Hospital Design and Construction /* standards 

Hosp Top 1981 Jul-Aug;59(4):42-3 
McCREA-HENDRICK D 

Rate setting—how to maximize cash flow: tips from an 
expert. 

Eng 

Accounts Payable and Receivable; Fees and Charges 
Hospital Departments /*economics; Rate Setting and Re- 
view /*methods 

Hosp Top 1981 Jul-Aug;59(4):4-6 

HARRIS RD 

The how’s and why’s of preparing renovation specifica- 
tions. 


Construction Materials /standards 

Hospital Design and Construction/* standards 
Hosp Top 19861 Jul-Aug; 59(4):38-9 
MOORE BU 


*Budgets; *Financial Management; Libraries, Hospital/ 
“economics 

Hosp Top 1981 Jul-Aug;59(4):36-7 

— HATFIELD BP 

— A human resources development program for the small 
ond rural hospital. 

— Eng 

— Human; “inservice Training; “interpersonal Relations 
— Personnel, Hospital/* education; Rural Health 

— Hosp Top 19861 Jul-Aug;S9(4):34-5 

— TYLUS FK 

— A look at DRG reimbursement in New Jersey. 

— Eng 


HOSPITAL TOPICS 


“Nursing Process 
sa — Nursing Staff, Hospital/*supply & distribution 
— Personnel Management /* methods 
— Personnel Staffing and Scheduling /*methods 
— Eng 
— Financial Management /* standards; *Hospital Adminis- 
an — Hosp Top 1981 May-Jun;59(3):8-11 contd 
— TRUDEAU T 
On managing music. 
- 
— Human; *Morale; ‘Music; ‘Personnel Admin- 
ae — How to take a physican inventory 
— 
~ 
ag point system in a patient care plan. 
— Eng 
4, — Hospital Bed Capacity, under 100; Maine; “Nursing As- 
sessment 
— “Nursing Process 
+ 
Eng 
46 


MH 
MH 
MH 
sO 
AU 
Tl 
LA 
MH 
MH 
so 
AU 
LA 
MH 
so 
AU 
LA 
MH 
MP 
MH 
so 
aU 
LA 
MH 
MH 
MH 
so 
AU 


Diagnosis; Hospitals; New Jersey; Patients /classification 
*Rate Setting and Review; “Reimbursement Mecho- 
nisms 

*Reimbursement, 

Hosp Top 1981 Jul-Aug;59(4):25-8, 48 
PIEN FD 

Infection control in the operating room: separating fact 


Hosp Top 1981 Jul-Aug;59(4):20-2, 24 
HATFIELD BP 

— the mal-positioned employee. 
Employment; *Personnel Administration, Hospital 
Hosp Top 1981 Jul-Aug; 59(4):i9 
HATCHER ME 

— the admissions testing laboratory. 
“Appointments and Schedules; Hospital Bed Capacity, 


Hosp Top 1961 Jul-Aug;59(4):16-9 
SCHUTTA A; FORDELL S; MAKI J 
Implementation of a materials system in a new hospi- 
tal. 


Eng 

Hospital Bed Capacity, under 100 

Materials Management, Hospital/* organization & admin- 
istration 

Minnesota 

Hosp Top 1991 Jul-Aug;59(4):14-5 

WINSTON S 

Nurse practitioners in the emergency department: a 
case study of the Washington Hospital Center, Washing- 
ton, D.C. 

Eng 

*Consumer Satisfaction; District of Columbia 

Emergency Service, Hospital /*manpower 

Hospital Bed Capacity, 500 and over; “Nurse Practition- 
ers 

Time Factors 

Hosp Top 1981 Jul-Aug;59(4):10-3 


SEPTEMBER-OCTOBER 


au 
Tl _ 


HATCHER ME 
A micro computer productivity management system. 
How the Johns Hopkins Hospital developed a systematic 


Hosp Top 1981 Sep-Oct;59(5):8-1 
HARRI RD 
Planned maintenance for health care institutions. 


Eng 

Maintenance and Engineering, Hospital/* organization & 
administration; Planning Technics 

Hosp Top 1981 Sep-Oct;59(5):5-7 


Packaging. 


JULY/AUGUST 1982 


Eng 

Sterilization/* methods; *Surgical instruments 
Hosp Top 1981 Sep-Oct;59(5):46-7 
BAKER Bm 

How to develop a CSR quality assurance program. 
Eng 

Central Supply, Hospital /* standards; Methods 
*Quality Assurance, Health Care 

Hosp Top 1981 Sep-Oct;59(5):42-5 
HOUSLEY CE 

Material management: product substitutes. 

Eng 

Equipment and Supplies, Hospital /* standards 
Purchasing, Hospital/* organization & administration 
Hosp Top 1981 Sep-Oct;52(5):36-7 
AXEL JM 

The master plan: a two-step process. 

Eng 

Hospital Design and Construction/* organization & 
administration 

Planning Technics 


Hosp Top 1981 Sep-Oct;59(5):33-5 


Hospital 
Hosp Top 1981 Sep-Oct;59(5):3-4 
BECK DA 
How to evaluate the finance function—a do it yourself 
hospital audit. 


Eng 

Accounting/* standards; Evaluation Studies 
Management Audit /* methods 

Organization and Administration /* methods 

Patient Credit and Collection/* standards; Questionnaires 
Hosp Top 1981 Sep-Oct;59(5):26-9 
BOTSFORD J 

New operating room record system. 

Eng 

California; Forms and Records Control/* methods 
Hospital Bed Capacity, under 100; Hospital Records/ 
* standards 

Office Management /* methods 

Operating Rooms/* organization & administration 
Records /* standards 

Hosp Top 1981 Sep-Oct;59(5):22-3 
COHEN AG 

Hospital services in terms of the market mix. 


Hosp Top 1981 Sep-Oct;59(5):16-20 
KELLIHER ME; BASS C; KNIGHT RM 


— Hosp Top 1981 Sep-Oct;59(5):12-5 


NOVEMBER-DECEMBER 


from fantasy. = 
— Eng 
— Human; Operating Rooms/* standards 
— Surgical Wound Infection/*prevention & control 
500 and over 
— Laboratories /*manpower; Maryland; Personne! Manage- — SONDUCK ac 
ment/*methods — Negotiation: a tool for cost containment. 
— Personnel! Staffing and Scheduling/*methods; Systems — Eng 
, Analysis — Cost Control/*methods; Human; Persuasive Communice- 
| aA — = 
MH — 
MH — 
MH 
— 
so- am 
| 
— Consumer Satisfaction; “Hospitals; *Marketing of Health { 
approach to setting staffing levels. rote 

— Eng stionnaires 

*methods 

MH —P Staffing and Scheduling/*method 
MH — Time and Motion Studies — te 
so 

7 au — — Chicago; “information Systems 

« — Surgicenters/*organization & administration 

MH 
au — RHODES sm 
' - ie Tl — Cost containment out the door. 
47 


— Solve the nursing shortage with your available re- 
sources! 

— Eng 

— Human; Models, Theoretical 

— Nursing Staff, Hespital/*supply & distribution 

— *Personnel Management; *Personnel Staffiny and Sched- 


uling 
— Time Factors; United States 
— Hosp Top 1981 Nov-Dec;59(6):4-8 
— JENSEN JE; SAMUELS TH 


— A model for determining the cost per use of multiple- 


— Hosp Top 1981 Nov-Dec;59(6):37-40 

— HOUSTON Hm 

— Screening hospice volunteers: using a psychiatric nurse 
as a consultant. 

— Eng 

— “Hospices; Human; Massachusetts; *Voluntary Workers 

— Hosp Top 1981 Nov-Dec;59(6):33-6 


LA 
MH 
SO 
AU 
LA 
MH 
MH 
MH 
sO 
AU 
LA 
MH 
MH 
MH 
MH 
so 
AU 
LA 
MH 
MH 
MH 
so 
au 
LA 
MH 
so 


— Eng 
— Affect; Human; *Motivation; Nursing Staff, Hospital/ 


— Hosp Top 1281 Nov-Dec;59(6):18-20 
— DORSKY DL; HOUSLEY CE 
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RESPONSIBILITY OF MANAGEMENT 


| know of a small town in North Georgia where 
there was a textile mill. The mill employed over 800 
people. A good number of the people were from the 
town and surrounding area, most had worked there 
all their lives and many were second and third gener- 
ation workers at the mill. 

The mill closed down recently citing operating loses, 
and the inability to work out a suitable agreement 
with the union, as reasons for closing. 

Everyone associated with the mill was unemployed, 
including the people in charge of the plant. 

Some folks blamed the closing on the union, others 
blamed it upon the balance of trade, some on the de- 
cline in the denim market; but who is really to blame? 
I'll let you decide. 

Management has a serious responsibility to society. 
If you offer a specific task to someone such as mow- 
ing your lawn or washing your car and agree to pay 
them according to what the market will bear for those 
services and what is considered fair compensation for 
the work provided; then you have lived up to your 
part of the bargain. 

But suppose you offer that person a position with 
an open ended date of completion, and you provide 
that person benefits such as health insurance, a retire- 
ment program, and child care; then your responsibility 
to that person has increased. 


BY BRUCE HATFIELD, 
Hospital Management Resources Corp. 


When they accepted the position, believing that 
they had a future, a career with your organization, 
perhaps based upon something you may have indi- 
cated to them, you become responsible for that per- 
son's success with the organization. That employee 
depends upon your organization for his/her livelihood. 

What are your responsibilities? They should be to 
help every employee of which you exercise supervisory 
or management control to utilize his/her full potential, 
to be as successful at his/her position, and to be pro- 
ductive and to keep that individual aware of the eco- 
nomic status of the organization. 

A small town in North Georgia has unfortunately 
learned that lesson the hard way with the closing of 
the plant. Individuals who own houses and businesses, 
whose families settled the area must now close the 
businesses, sell their houses and move to other loca- 
tions and seek to find employment. An entire town has 
suffered economic, social and avid personal loss be- 
cause of the irresponsibility of a few. 

As a manager, you become responsible for more 
than just yourself. 

As a manager you must keep your personnel 
aware of the health and economic status of the orga- 
nization. 

You as a manager are responsible for the action of 
your organization and its impact on the local environ- 
ment. 
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